BM)
LEADER

Editor in Chief
Dr James Mountford (UK)

Deputy Editor in Chief
Prof Amit Nigam (UK)

Commissioning Editor
Dr Anthony Berendt (UK)

Social Media Editor
Dr Aoife Molloy (UK)

Associate Editors

Dr Dominique Allwood (UK)

Mr Pedro Delgado (UK)

Prof Rachel Dunscombe (UK)

Dr Jan Frisch (Norway)

Dr Indra Joshi (UK)

Dr Bob Klaber (UK)

Prof Erwin Loh (Australia)

Prof Catherine Stoddart (Australia)
Dr Tim Swanwick (UK)

Emeritus Editor
Prof Stephen Powis (UK)

International Editorial Board
Lord Victor Adebowale (UK)
Dr Helen Bevan (UK)

Dr Richard Bohmer (UK)

Dr Navina Evans (UK)

Dr Amanda Goodall (UK)

Dr Marc Harrison (USA)

Mr Géran Henriks (Sweden)
Dr Claire Lemer (UK)

Prof Domhnall MacAuley (UK)
Dr Jamie Stoller (USA)

Disclaimer: BMJ Leader is published

by BMJ Publishing Group Ltd (a wholly
owned subsidiary of the British Medical
Assaciation) and the Faculty of Medical
Leadership and Management. The owners
grant editorial freedom to the Editor of

BMJ Leader. BMJ Leader follows guidelines
on editorial independence produced by the
Waorld Association of Medical Editors and
the code on good publication practice of the
Committee on Publication Ethics.

BM(J Leader is intended for medical
professionals and is provided without
warranty, express or implied. Statements
in the journal are the responsibility of their
authors and advertisers and not authors’
institutions, the BMJ Publishing Group or the
BMA, or the Faculty of Medical Leadership
and Management, unless otherwise
specified or determined by law. Acceptance
of advertising does not imply endorsement.

To the fullest extent permitted by law,

the BMJ Publishing Group or Faculty of
Medical Leadership and Management shall
not be liable for any loss, injury or damage
resulting from the use of BMJ Leader or
any information in it whether based on
contract, tort, or otherwise. Readers are
advised to verify any information they
choose to rely on.

Copyright: © 2023 BMJ Publishing Group
Ltd and the Faculty of Medical Leadership
and Management. Al rights reserved; no
part of this publication may be reproduced,
stored in a retrieval system, or transmitted
in any form or by any means, electronic,
mechanical, photocopying, recording, or
otherwise without prior permission.

BMUJ Leader is published by BMJ Publishing
Group Ltd, typeset by Exeter Premedia,
Chennai, India.

BMJ Leader is published quarterly by BMJ
Publishing Group.

Faculty of
Medical Leadership
and Management

Contents

Editorial
1 Looking back, leading forward: BMJ Leader
5 years on

EDITOR'S

woce 1 C Frich, D Allwood, ] O Busari, M-K Chan,
A Compagni, R Gemine, [ Joshi, R Klaber, B Laket,
E Loh, O Lyons, A Molloy, ] Mountford, A Nigam,
R Moses, J-L Noél, I Smith, ] St. John-Matthews,
C Stoddart, C E Williams

Leadership in the Mirror

3 Ten-year tenure as a physician CEO at a
@ Nordic university hospital: five lessons

(OPEN ACCESS
learnt
T Ingebrigtsen

7 Reflection of leadership skills by a clinical

educator
B S Keenoo

9 Developing future clinical leaders in patient

safety: the Irish experience
K Mutray, E Fitzgerald, A Ali, D Crosby, S O'Reilly,
P Lachman

Translating Research and Evidence

12 Review of literature for ethnic minority-led
GP practices: impact and experience of
CQC regulation

A Stigwood, A A Ashmore, D Maru, L Soni

Original research

16  Psychological impact of COVID-19 on
healthcare leaders: a cross-sectional

survey in Friuli-Venezia Giulia, ltaly
E Scarpis, G Bravo, R Cocconi, L Brunelli

21 Impact of leadership on the nursing
workforce during the COVID-19 pandemic

N Phillips, L Hughes, C Vindrola-Padros, A Pettella,
L A Fern, F Panel-Coates, R M Taylor

28  Primary care physician leaders’
perspectives on opportunities and
challenges in healthcare leadership: a

qualitative study
A L Stephenson, E E Sullivan, A R Hoffman

33

OPEN ACCESS

38

45
®

OPEN ACCESS

Volume 7 Issue 1 | BMJ Leader March 2023

Acquiring and developing healthcare
leaders’ political skills: an interview

study with healthcare leaders
J Waring, S Bishop, | Clarke, M Exworthy,
N J Fulop, ] Hartley, A1 G Ramsay, G Black, B Roe

Addressing leadership communication,
parenting demands and mental health
challenges: a mixed-methods case
study of clinical and translational

scientists during COVID-19
C Leonard, B Connelly, B Kwan, K Albright,
H Gilmartin

Enabling leaders of multispecialty

teams via cross-training
A Biker, F Maisano, C A Mestres

Commentaries

52

56

61

Healthcare system leadership and
climate change: five lessons for

improving health systems resiliency
J Tochkin, ] Richmond, A Hertelendy

\Waste management in healthcare:

during and beyond a global pandemic
M Lechner, [ Hatrap, O Emanuel, N Eynon-Lewis

How situations promote relational
and social leadership capabilities:
three considerations for leadership

development in healthcare
B ] Hastings, G M Schwarz

Brief reports

64

68

Changing estimates of leadership ability
before a programme: retrospective self-

assessments and response-shift bias
O Lyons, H Kingsley-Smith, K Kotze, K Nandra,
J R Galante, N Fahy, R Canter

Bottlenecks and reflections from turnkey
installation of MRI in a tertiary care

Greenfield project: a case study
N R Gowda, N Madaan, R K Singh

'saifojouyoal Jejiwis pue ‘Buiuresy |v ‘Buluiw elep pue 1Xa1 01 pale|al sasn 1o} Buipnjoul ‘1ybliAdod Aq palosalold

‘Jooyasaboysnwsel] v11-739 uawiredaq e Gzoz ‘0z AelN uo ywoo [wq iapes|lwqy/:diy woly papeojumoq "£Z0Z YdJeN T uo se paysijgnd 1s.1} :1apea|


http://bmjleader.bmj.com/

Contents Volume 7 Issue 1 | BMIJ Leader March 2023

72

75

Systems leadership: how chief executives 10 minutes with...

manage tension between organisation and 78

system pressures
B Gordon, M G Thomas, A Darzi, L Aufegger,
C Bicknell

United through leadership: survey results
from the Medic Mentor scholarship
programme for medical, dental and

veterinary students 82
L E Smith, A Pham, L-] Bowyer

Ten minutes with Professor Matt Makin;
Medical Director at North Manchester
General Hospital, part of Manchester
University NHS Foundation

Trust

] Home, M Makin

Ten minutes with Anny Sykes
A Sykes

‘saifojouyoal Jejiwis pue ‘Buiuresy |v ‘Buluiw elep pue 1Xa1 01 pale|al sasn 1o} Buipnjoul ‘1ybliAdod Aq palosalold

‘Jlooyasaboysnwsel] v11-739 awiredaq e Gzoz ‘0z AelN uo ywoo [wqiapes|lwaqy:diy woly papeojumoq "£Z0Z YdJeN T uo se paysijgnd 1s.1} :1apea|


http://bmjleader.bmj.com/

